Business As Unusual: Evolving Association
Sales Cycles Through COVID-19
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PAR Mission: To inspire revenue growth for association professionals
through knowledge, resources and community.
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The current state of business relationships
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THE SALES CYCLE

Initial contact | Prospecting | Qualification

What was normal?

Needs Analysis | Connect | Qualify

Proposal | Research | Present

Handle Objections | Negotiation

Close
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What Now?

Evolving into the Resource Cycle




THE RESOURCE CYCLE

Connect

Build Positivity

Advocate & Educate The New
Propose Action Normal
Prepare
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BE PROACTIVE

Reach out to your clients and inform

BE ACCESSIBLE

f Offer support and establish an open line
COn neCt @ of communication

BUILD TRUST

Be consistent in all forms of

communication
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OPTIMISM

m all channels of

communication

Build Positivity

BROADENING
EFFECT

Emotions can be

contageous

\ ’
c 1"\_‘:\ < /
™ > -

POSSIBILITY

Positive emotions can
widen their view and open

up to possibility
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Advocate & Educate

We have insight into membership needs during this crisis
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Coronavirus Response

ALA mbmbary, Bulingdd parinars and the g8l commuity Rinve rebihad ot fof information Bbout how to hihdle the thraat of
coronawinus in the workplace. ALA it continusoushy monitoring authoritative public hestth and media theeads in this ever-evolving
Lpngdscaps and will ba pulling inraliabla and relevant indiorury resgarces injg the cancralized bacation for yaur engoing raferance

Fease continue tocheck this webpage and even consider bookmarking it for eaxsy reference s your needs arise. ALA members are
atso sharing resources. such &5 communications. in the Online Communiny. There is now 2 dedicated corcnavirus dicussion forum

withen the Online Communsty.
Goto:

ALA walingry ALA Roundtitdes

ALA publications Brevention resoUrCes

ALA Webinars

FREE- TR CARES Act #nd What I Means for Your Businesy
Avoiiable on-demand (originally ived April 8

Learming obmoing

»  Classify the U5, Small Business Adménistration ican
opEons Beailabie o small Dusirerses, including the
Payment Protection Program and Economic Injury
Disamar Logh Program
Interpret the ligikility for the loans and the terma of the
diifferent loan programa.

Make cae of puidpnce for praparing your lae
appiication(s) and ensuring approval.

FREE: Flattaning tha Curw Without Flattanirg ¥ear
Empéoyess 353 Company

Brought to you by VD businers pevimer Soheed HOM
Avaiable sn-demand (ariginally sired Apedl 2

Laarning obctengs:

Damasd R 0 EXRCUBRTSIDHEMENT e
reguirements for familp'medical beave, unemployment,
e IR Ve U A png Wi Dipatelniaes At agusl
opportunity employment, ete.
IBzstrate elig ety requiramants.

Dutfine the effective date of the Families First

[ AL Hangouts

Busingss continuity resources

ALA Roundtables

ALLA R introduced o Free suppartive inftiative ALA
Roondtables. There member-centered virtual roundhables will
Bl mambars 10 SRdre kadwled ge and Commiterate over Sur
rapidly changing ervironment.

Upcoming: COVID-1%; Adspting to tha New Normal with a
Focus on Returning to the Workplice

Join five Fridsy, April 24, moon=1 pm. Central

REZAner will IRl B 00 ricendt 1R Joom fnk

Review a samoke redurm-to-work procecre sutfing

Trot rosndtabie will be facilinated by Louise M. Sginelli and
Sarah AL DiChiara of the Westenn and Ceniral New York
Chagdar. Hare are some togecs That may besplored:

= Plansing process for re-entry

»  Phage-inraturn
Reguirements to retafn to wank
Podicy to incorporate remate workers andfor other policy
updanes

COVID-1%: Adapting to the New Noomal with a Foruson
Firgngiad Considerations
Ciripimaily sired Apeil 17

Tha rewndtable was facikzated by Terri L Oppait. CLM, SPHR.
SHRM-5CP, and Jennifer | Braduhaw of the Greater Los

BUSINESS
PARTNER NEWS

April 2020

COVID-19 IMPACT

Do you have a solution/resource with timely and relevant
information regarding the Coronavirus and its impact on the legal
management industry? Any business partner interested in this,
please send submissions to Robert Leighton (deighton@alanet org),
ALA Manager, Business Develapment. All content is subject to our
business partner editorial guidelines; service description is limited to
100 words or less.

ALA wishes fo be a resource for our members during coronavirus (COVID-19)
pandemic. We've created a webpage that will be updated regularly to help you make fact-
based decisions regarding your workolace and communily. Click here fo access the page.

ARG

PROFESSIONALS
ASSOCIATION RE




Propose Action

SHOW YOUR OFFER WAYS TO STAY
VALUE ENGAGED
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Prepare

SET UP ALL PARTNERSHIPS
FOR LONG-TERM SUCCESS

Be prepared for what's to come when the
situation de -escalates
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Helping Clients Connect with

the Future

TRUST YOUR
OUTREACH

Create lasting impressions

with your clients

ATTUNEMENT,
BUOYANCY &
CLARITY

Use the time now

CHALLENGE
PARTNERS

to see beyond the future of
their organization to how
the overall industry will

transform and grow
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Launching Summer 2020

myPAR.org
4 — Nt
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{1 75 J.
Organizational |
Peer Support Community Resources New Ideas

Membership




THANK YOU!

Join us next week on Wednesday, 4/29 for our next
PAR Preview Webcast

Made to Measure: How to Approach
Sales Goals Today and Tomorrow
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